Minutes of TBI Admin meeting held on Tuesday 29 January 2019 at 7.30 at Peter’s

Present:  Julie Gibson (Convenor), JG, Peter Moffatt, PM, Julian Paren, JP, Martin Sherring, MS, Anne Thomas, AT

Appointment of Minute Keeper:  JP 

1. Apologies
Sheila Currie, SC,  (not resigned so continues as Director), Vanessa Halhead, VH

	Item
	Discussion
	Action

	Minutes of meeting 18 December 2018
	Accepted
	

	2. Matters arising 
	'Turnip Talks'.  MS gave date for first talk as 21 February and would take place in Fortrose Café.  7 pm to 9 pm.  Working Title required for Newsletter.

Orchard survey.  No progress.  MS would continue to seek Crispin Hayes.

Waste event.  AT agreed to organize both TBI event and another for RANK after request for help from VH for TBI event. Anne to liaise with Vanessa for speaker contact details.  First choice Findon Hall Tuesday February 26 with Lorna Walker, SEPA, and Duncan Falconer, Sharon Bain, HC.

Canva, creation of posters. MS agreed to talk to Joni Phippin (new Fortrose Market Organizer) to see how much support she would need and whether she was still willing to become a Canva expert.

Green Films.  MS will pursue with Sharon Bane whom he had asked to prepare a programme.
Refreshers Fayre, UHI.  AT no longer available so TBI will not attend.

Membership subs/donations.  JP had concluded that Donations and subscriptions taken together had been around £2200 both before and after the decision to have no membership fee.  Year ended 31 March 2018: donations £2170 and Membership £110.  Year ended 31 March 2017: donations £1138 and membership £1065.
	MS

MS

AT, VH, 

MS

MS



	Items for decision
	
	

	 3. Pasteuriser/juicer for Apple Press
	All agreed the purchase would be very useful and that a sum around £260 for it was approved.
	

	4. Website homepage


	Jamie at Plexus and PM were in discussion over the website and its new Home Page, but progress was currently stalled.  There needed to be a view of the new pages on Smart Phones and tablets to see how the sizing and layout worked.  Lack of users with such hardware was holding the project back.  PM repeated that he still needed comments on existing text he had written and wished other Directors would also contribute words and ideas.
	PM

All


	5. Tenth Anniversary
	MS had circulated earlier a paper on two Tenth Anniversary proposals.  MS and JG had discussed and proposed s ceilidh with additional activities depending on how wide it was decided to extend invitations.  A Friday or Saturday night at Resolis Hall was seen as a good choice. All agreed. MS and JG to continue planning.

For a permanent feature to celebrate the anniversary, MS proposed in the paper a series of “pocket orchards” across the Black Isle.  John Wood at Ullapool had initiated a scheme.  Potential areas were in the picnic area behind Harry Gow and in the park opposite the North Kessock Village Hall.  Potential sites were on Council land.  Pocket Orchards could be a Joint Venture with TBI and the Community Councils right across the Black Isle.  Sites needed to be identified.  MS agreed to write an article for the TBI Newsletter to see if there was a member who would like to take this project on.
	MS, JG

All to consider sites for potential community pocket orchards.

	6. Comms Group: Chair and function
	JG had a template for the Job Description of the Comms Chair and had circulated in advance a table detailing the role of the Comms Group.  Agreed new members were needed.  JG agreed to write a request for the Help Wanted section of the Newsletter.  What was lacking was a spokesperson/article writer to communicate TBI’s activities to the outside world.  Meeting took comfort that there were 800 followers of the TBI Facebook page which was delivered by MS, AT and SC.     Noted that Cromarty, Fortrose and North Kessock all have Facebook pages.  
	JG

	7. NC 500 and Local Larder
	Discussed NC500 and problems getting the Local Larder publicized there.  Noted that only by signing up and becoming paid members of NC500 could there be any better exposure for websites like Local Larder.  Noted that Food Group saw no future in trying to link with NC500.  All agreed.

MS had circulated a paper in advance on the topic of an Ethical  Food Conference.  He had thought the concept tried in Liége reported by Rob Hopkins was worth investigating.  AT said that the Liége model was a vehicle for investing money locally and ethically. Agreed MS discuss with a potential collaborator.
	MS

	Items for Discussion/Information/Update/
	
	

	8. Membership
	JG said there was nothing to report.
	

	9. Treasurer’s Report
	JP  said that TBI’s current balance was £26,059.46 and £25,410 was the March 31 2018 figure.   He still had to do the Gift Aid for 2017/18.  

TBI benefited from an income of £187.60 for Gardeners Question Time. Outgoings were £75 as vouchers for speakers and the cost of the hall. A great success.

JP circulated the current financial statements from Callum, the bookkeeper, including a comparison March to December 2018 with the previous period in 2017.

PM asked JP to check whether a payment had been made to GALE.  JP would check. PM reminded that there would be a payment to DropBox also.

Directors agreed to transfer some funds from our cheque account to an interest bearing deposit account.  AT mentioned Triodos Bank as an ethical bank and JP agreed.  JP agreed to investigate the setting up of deposit accounts with Triodos.


	JP

JP

	10. Website/DropBox/ Archiving
	PM wished to speed up operations with the TBI Document Library on the TBI website.  Time could be saved if single documents could be accessed, as currently PM had to download the entire archive just to work on a single file.  PM would talk to Jamie at Plexus to simplify the action.

PM said speed would also be saved if parts of the document library was archived on the hard drive TBI bought, rather than on our website.  PM asked for help in “archive renewal” and JP said he would help PM
	PM

JP


	11. Black Isle Bikes
	No money has changed hands between TBI and Jon Palmer who operated Black Isle Bikes during 2018.   AT agreed to meet Jon Palmer and settle the sum to be retained by Jon Palmer and the sum to be remitted to TBI.  AT and Jon Palmer were complemented on the running of BIB hires during the year.

The Munlochy to Avoch cycle path was being actively pursued by AT and colleagues including Councilor Gordon Adam.  The stumbling block remained Jamie Grant, owner of Roskill.
	AT

	12. Food and Growing
	The extensive Minutes of the Food and Growing Group meeting on 24 January 2019 had been circulated.  Directors were impressed with the degree of organization displayed by the Group.  
	

	13. 'Drastic Plastic'
	JG reported that another event would be arranged with a local expert.  Noted that a play was to be created for the UHI Eco School Nursery.

Noted that the Inverness Branch of the Royal Geographical Society was to have a talk by an expert on 11 March called “Stemming the Plastic Tide”.

Noted that PM had succeeded in persuading the Black Isle Dairy to have a milk dispenser that would fill users’ own bottles. Due to be installed in February.  PM was congratulated.
	

	14. Future meetings
	Tuesday 19 March at Julie’s

Wednesday 1 May at Julian’s
	

	15. AOCB
	N Kessock Community Fridge  - A long discussion that revealed that AT thought Admin Group had given her the go-ahead to commit TBI funds to the Community Fridge project at North Kessock School, and other Directors believing that not enough information had been presented to allow such a decision to be made.  Agreed that there were reservations amongst the Directors and that AT should table a paper for a future meeting.   AT said RANK approved the scheme which was based on MOO Food’s Community Fridge.  There were some practical difficulties and AT was awaiting more information from Highland Council.

Lenka Kunertova  MS had circulated the CV of Ms Kunertova as a possible intern.  Directors asked MS to get some additional details.

Reuse/Repair/Exchange  PM wondered if the Black Isle Men’s Shed might create some initiative in the recycling area, as he was not exactly sure what a Men’s Shed did.  JP said he would talk to a member.

Transition Health Check:  All agreed that the important fact was that people were DOING THINGS – far more important than having people bursting to be Directors.  

Funding Sources:  A note that organizations run by volunteers may be excluded from certain energy-saving funding shemes.

Guide to Renovation of Older Houses:  Directors agreed that there should be two copies at each market, and that whenever a book was sold a further copy should be bought.

JG agreed to talk to AT to help her understand the reception by Directors of the NK Community Fridge project. 
	AT

MS

JP

	Close
	The meeting closed at 10.03
	


